 
M. TERRY GREEN PRIVATE 



1247 Ingleside Avenue · McLean, VA  22101 


Phone: (703) 626-6152 · E mail: Sec8@aol.com  

EXPERIENCE

TRIAD HOUSING CORPORATION
2011 - Present



            1997-Present




President, McLean, VA


Founder of a consulting firm working primarily on affordable properties.  Assignments include:




·
Financed the redevelopment of thousands of units using tax-exempt bonds, 4 & 9 % low-income housing tax credits, and extensive soft monies nationwide, including RAD projects.
 


·
Identify and negotiate opportunities for large institutional owners (e.g. AIMCO, The Michaels Organization & Fairfield Residential), and nonprofits, for properties with HUD financing or Section 8 assistance.




·
Expert witness work opining on the financial feasibility of a $100+ mixed-finance project in NYC and the operations of a large Section 8 Project in Baltimore. 



·
Advised Archon Group/Goldman Sachs in resolving HUD issues relating to the sale of 11 previously underperforming HUD properties.


FEDERAL HOUSING FINANCE AGENCY
2016 - 2017



            1997-Present




Manager, Multifamily Policy, Washington, DC



·
Responsible for analyzing and developing multifamily policy for $100 billion of Freddie Mac and Fannie Mae multifamily loan originations a year.



·
Particular accomplishments include: determining the multifamily cap on originations, refining the cap exclusions, identifying inconsistencies in how the uncapped volume is counted, and analyzing maturity risk.  



·
 Served as the multifamily expert for the Housing Goals team, the Duty to Serve team, and the Office of Congressional Affairs and Communications. 



·
Established strong working relationships with the Federal Reserve, Office of Comptroller of the Currency, HUD, Mortgage Bankers Association and the National Multifamily Housing Counsel.




PATRIOT REALTY
1998 – 2011




Partner, Rockville, MD



·
Principal in real estate development and management company which built or renovated over 2,500 units of multifamily and mixed use developments in the DC metropolitan area including over 420 condominiums in Montgomery County.  Projects have ranged from $100 + million mixed use apartments on top of a Safeway in Wheaton, MD to the planning of 10 acres of raw land.  




·
Specialize in urban infill and podium construction with structured parking.  




·
Oversaw all facets of the development process including assembling land, design, managing entitlements/zoning process, negotiating with interest groups, and lease up of the projects.

 


·
Financing included conventional bank financing, Fannie Mae, private equity funds (Carlyle), insurance companies (Prudential), tax exempt bonds, Low Income Housing Tax Credits and institutional equity. 


US DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
1996 - 1997



Special Assistant, Deputy Assistant Secretary – Multifamily, Washington, DC




·
Designed and implemented the $18 billion Mark to Market Demonstration program on projects with expiring Section 8 contracts.  Oversaw the development of the underwriting model in Access and trained field personnel.



·
Wrote congressional testimony for FHA Commissioner and guidelines for the Mark to Market 






Demonstration program published in the Federal Register.




·
Negotiated debt reductions on expiring Section 8 projects with particular attention to tax issues. 




·
Drafted tax relief legislation proposed jointly by Treasury and HUD Secretaries.


CORNERSTONE HOUSING CORP.   Affiliate of the Enterprise Foundation      
   1993 - 1997



Vice President, McLean, Virginia




·
Acquired, rehabilitated and financed over 1,200 apartment units from the Resolution Trust Corporation (RTC), Freddie Mac, GE Credit Corp. and private sellers.




·
Sources of equity and financing included: Fannie Mae, Freddie Mac, seller financing, Low Income Housing Tax Credit, Tax Exempt Bonds, and HOME.



·
Established a regional presence in Georgia and Florida.

   MANEKIN CORPORATION







    1992 - 1993



Portfolio Manager, Columbia, Maryland




·
Supervised Asset Management department:






Portfolio consisted of 2.6 million s.f. of office, R&D and retail space 






Over 580,000 s.f. leased or renewed 






Over $1 million in annual management fees 




·
Primary liaison for equity partners: TIAA/CREF and Copley Realty Advisors.


THE CAFRITZ GROUP
1989 - 1991



Vice President, Washington, DC




·
Negotiated the lease renewal and financing of Security West Building, an 860,000 square foot office building leased to the General Services Administration (GSA). 




·
Leased in excess of 200,000 square feet of office and retail space at Washington Harbor, a previously distressed 550,000 square foot mixed-use project on the Georgetown Waterfront.




·
Obtained site plan approval for The Palisades, a 340,000 square foot office/200 room hotel project in Arlington, Virginia from Arlington County and National Capital Planning Region. 




·
Managed a portfolio of office and industrial buildings including the supervision of 100 engineering and housekeeping staff members.



THE ROUSE COMPANY







     1988 - 1989


 Renovations Manager, New York, New York




·
Oversaw the renovation of the South Street Seaport.




·
Developed financing package and presented project before New York City Landmarks Board.



THE CHASE MANHATTAN BANK






    1980 - 1986



Second Vice President, Real Estate Finance, Los Angeles, California





·
Marketed and underwrote over $250 million of construction loans which produced over $2.7 million of annual income.





·
Introduced interest rate SWAPS and private placements to the real estate department.

EDUCATION


COLUMBIA BUSINESS SCHOOL




·
MBA, Finance/Real Estate



·
Senior Editor, Columbia Journal of World Business

BOWDOIN COLLEGE






                




·
BA, Economics









